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309-310-4827 | liza.oogunfolu@gmail.com | Portland, OR

SUMMARY

Technical Project Manager with 7 years of experience in technology delivery, including 4 years leading enterprise cloud
migrations, SAP integrations, and data platform modernization across North America and global markets. Delivered $3M+
in cost savings and cost avoidance through vendor management, risk management, and cross-functional leadership.
Skilled at coordinating tech, business, and vendor teams from initiation through go-live and hypercare.

CORE SKILLS & TECHNOLOGIES

Project & Delivery: Project Initiation & Planning, Agile, Scrum, Waterfall, Hybrid, Scope & Requirements Management,
RAID & Dependency Management, Risk Management, Change Management, RACI & Governance, Budget & Resource
Planning, Vendor/SOW Management, Stakeholder Management, Executive Status Reporting, Test Management, Cloud &
Infrastructure Migration

Tools & Platforms: Smartsheet, Planview, Clarity PPM, Jira, Confluence, SAP AFS, Databricks Lakehouse, Power Bl,
SQL, SSRS, Spotfire, Excel

PROFESSIONAL EXPERIENCE

Adidas - Technical Project Manager, Portland, OR June 2024 - Present

« Lead a two-vendor integration connecting ServiceNow/Aspen with CBRE's facilities management systems to deliver a
centralized workplace experience for employees, owning the project plan, RACI, and timeline and running delivery
through Scrum.

e Led project planning for an agentic PO-reroute solution integrating SAP, UiPath agents, and RPA with
human-in-the-loop controls, aligning global and local stakeholders through process mapping, timelines, and executive
presentations.

e Led an SAP enablement project establishing wholesale distribution capability for 140K World Cup soccer balls,
supporting 2026 World Cup net sales.

e Established PMI-aligned documentation standards for the Data Analytics team, including project charters, RACI
matrices, and RAID logs, creating a repeatable framework for managing scope, cost, schedule, and risk.

e Led UAT, cutover, and hypercare for a 3PL integration across SAP, TIBCO, WMS, and GT Nexus, coordinating 20+
teams to close 99% of defects and go live with zero business disruptions.

e Directed 10+ engineers through Agile development of a manufacturing application replacing a 30-year-old system,
avoiding $2M in replacement costs.

¢ Drove a Waterfall migration of 700+ users from a legacy SQL database to Databricks Lakehouse and Power B,
reaching 95% adoption across North America.

¢ Ran a telecom RFP as a structured project for 2,000+ employees, coordinating a three-vendor evaluation and reporting
status to executives up to the North America President, securing $1.5M in savings.

e Coached 2 project managers on planning, status reporting, and governance, supporting their growth into independent
ownership.

Adidas - Assistant Technical Project Manager Nov 2022 - June 2024

e Led a hybrid Agile/Waterfall migration of on-premises servers to AWS global cloud infrastructure, directing 15+
engineers through scope, testing, and cutover and delivering on time with $200K in annual savings.

< Directed business teams and SAP developers through requirements, testing, sign-off, and production readiness for SAP
functionality in the B2B platform migration, managing change control to deliver within scope and budget.

e Coordinated technology workstreams for North America divestiture, aligning stakeholders and tracking changes,
dependencies, and contractual discussions to meet Transition Services Agreement (TSA) milestones.

¢ Reduced rework by 20% by standardizing delivery in Jira, Confluence, and Smartsheet and clarifying requirements,
budgets, and roadmaps, improving milestone tracking and stakeholder visibility.

Adidas - Technology Analyst Aug 2021 - Nov 2022
e Acted as RPA business analyst for the brand team, documenting processes in PDDs, designing workflows, and

managing build-to-deployment with the RPA team, eliminating 22 manual processes and saving 19,000 labor hours and
$950K.



Served as technical liaison to the brand team, refining requirements, reprioritizing demand, and submitting change
requests to the global team to build local needs into the global platform.

Led application rationalization across 70+ applications and reports, identifying redundant systems and mapping their
data flows and dependencies to enable phased transition to a new global one-stop-shop platform.

Resolved application issues for vendors and business users through root cause analysis, achieving a 95% resolution
rate.

BMO Financial Group - Technology Analyst, Chicago, IL Jun 2019 - Aug 2021

Managed a $1.5M annual budget across three projects in Clarity PPM, owning monthly forecasting, roadmap and
capacity tracking, and resource allocation to reduce overspending by 10%.

Coordinated cross-functional project planning and status reporting through Jira and Confluence, improving issue
visibility.

Built SQL and SSRS dashboards to monitor check processing across 120+ U.S. bank locations, enabling faster issue
detection during project cutover.

EDUCATION

University of lllinois, Springfield, IL Aug 2021 - Dec 2023
Master of Science (M.S.) - Management Information Systems; Graduate Certificate - IT Project Management

lllinois State University, Normal, IL Jan 2016 - May 2019

Bachelor of Science (B.S.) - Industrial Technology



